
Cen t er fo r Co m mu n i t y S ch o o l Par t n er sh i ps at t h e U n i v er si t y o f C ali fo r n ia ,  Dav is •  h t t p: //ccsp .u cdav is . ed u •  Section 5

Chapter Objectives
•	 Understand the Place for Case 

Management

Activities: 
•	 Understanding the Place for Case 

Management Power Point

Tools: 
•	 Analysis of Alternative Interventions
•	 Sample Strategy Chart 
•	 Readiness Checklist 
•	 Case Plan
•	 Family Service Plan
•	 Case Management Service Hours

Section 5 Linking Strategies to Results

Deciding on the outcomes that matter most for your 
community is a matter of values, as well as of what 
is practical. Accordingly, it should be a broadly 
participatory process that is well informed by the 
findings of your community assessment. Parents, 
guardians, students and other community members 
should play a key role in the discussion, as well as 
school staff and agency representative.

In addition, there should also be some goals for your 
system of service delivery, school and overall col-
laborative that aligns with the results that you want 
for your students. Remember that both informal and 
formal supports can have an impact on a particular 
issue. Peer support or other assistance provided by 
parents, guardians or community members (informal 
support) can have a significant impact on outcomes, 
in addition to counseling, medical treatments, or 
other interventions provided by professionals. For a 
given outcome area, build a spectrum of approaches 
from primary prevention to intervention making full 
use of informal resources. For formal services, be 
sure to focus on the targeted students and families to 
make an impact on the issues you said you needed 
and wanted to do in order to achieve the results for 
students and families.

Materials from this section have been 

exerted from: Thinking About Outcomes 

(1994) Rachel Lodge & Beth Hart, HSFO, 

[1018], UC Davis, School of Education.

The strategy chart included in this toolkit shows a 
range of interventions for particular goals. The chart 
illustrates the use of both formal and informal supports 
and services utilizing community, school, and agency 
resources. Completing the strategy chart will help:

■■ Planning sites develop a broad range of interventions 
to address priority concerns

■■ Operational sites to outline the interventions already 
in place and to better coordinate or expand existing 
interventions in order to fully utilize all resources 

The “Analysis of Alternative Intervention” also included 
in this toolkit can be used in conjunction with the 
strategy chart to refine your understanding of the 
contribution and consequences of each of your various 
interventions
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Analysis of alternative interventions
For each priority issue that you identify, a number of interventions or actions can be taken. In order to choose interventions with maximum impact, 
it can be helpful to analyze each possible intervention on the four criteria described below: contribution, constraints, consequences, and costs. 
Optimal interventions are those that contribute the most with the least cost, consequences, and constraints. An explanation of each criterion follows:

Contribution Consequences

Evaluate as to the contribution it will make toward the accomplishment of the outcome: 

•	 Impact. Does the intervention have a direct impact on the condition or an indirect one; what 
assumption must be made about the efficacy of the intervention? 

•	 Scope. How many people or things can be reached by the intervention or program? 
•	 Permanency. How long will the effect last; will it have to be repeated; if so, how often? 

Determine what internal effects on other parts of your 
organizations or external effects on other agencies or 
programs might take place: 

•	 Will it reduce the output of other providers? 
•	 Will it affect the clients of other providers? 
•	 Will clients of your program affect other persons? 
•	 Will it delay other programs? 
•	 Will it create demand in other programs? 
•	 Will it run counter to other collaborative, community, 

or agency goals and objectives? 

Constraints Cost 

Test for any existing or potential constraints that might limit its achievement and therefore make it 
inappropriate: 

•	 Physical. Are there geographic, mechanical, natural or other barriers or conditions, which 
might make its attainment impossible or difficult?

•	  Legal. Are there laws or regulations, which might impede the attainment specified? 
•	 Administrative. Are there matters such as lack of personnel, prior commitments to other 

programs, and the like which could stand in the way of the attainment desired?
•	 Distributional. Are things and people actually at the places where the desired action is to 

occur; can they get there? 
•	 Political. Are there political reasons why any of the statements in the objective may be 

inappropriate, unwise, or unacceptable?
•	 Traditional, Social, and Religious. Will the customs and traditions of people restrict 

their commitment to achieving the specified outcome?

Costs should be detailed to the degree that they reflect 
gross expenditures and not an operational budget: 

•	 Expenditures. Are the major items of expenditure 
identified; are the cost estimates for each verified? 

•	 Revenues. Are the required financial resources 
actually available; if not, are potential sources 
identified; are there budgetary constraints which could 
preclude spending in this way? 
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Sample Strategy Chart
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Sample Strategy Chart
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Readiness checklist

This readiness checklist has been designed to help collaborative groups reflect on each of the following statements related 
to their progress in implementing their initiative. Even if you are at an earlier stage in the process, however, it is important to 
begin to think ahead about how to use evaluation to improve and sustain your program. 

	 We know which students and families we want/need to reach  

	 We have conducted a community assessment 

	 We have developed an initial profile of our community schools resources and needs 

	 We have a strong, manageable, decision-making group (collaborative) that includes
	 meaningful participation by public and private organizations and a significant number  
	 of parents, students, and neighborhood representatives

	 Based on our community assessment, we have identified the results we need/want 
	 to achieve 

	 We have a preliminary set of strategies that we believe will help us achieve our results 
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Case Management Service Hours


