
November 30, 2020   |   Vol. 8, No.14

November 30, 2020 |  CISI E-Bulletin

California Institute for School Improvement: partnering with California
school districts since 1984. 

7 High-Impact, Evidence-Based Tips for Online Teaching
Reading the Virtual Classroom Is Hard, but It Can Be Done
6 Strategies For Success in Distance Learning
Less siloed, more inclusive: Changes to special education teacher
preparation expected to have big impact on schools Under the new
standards, special ed teachers will be able to co-teach in
"mainstream" classrooms

7 High-Impact, Evidence-Based Tips for Online Teaching
This Edutopia article provides a research-backed summary of what highly effective teachers do
in online classrooms. 

Excerpts follow: 

1. THE VIRTUAL CLASSROOM IS A REAL LEARNING SPACE—KEEP IT ORGANIZED 
Here are a few simple tips for organizing your virtual classroom:

Have a single, dedicated hub where students can go every day to find their assignments,
and other crucial announcements.
Create and articulate the simplest communications plan you can. For example, it may be
that students can reach you via text during working hours, and via email after school.
Consider holding “learn your technology” days with your class to walk through common-
use cases, like submitting work or signing on to synchronous lessons.
Make an extra effort to be clear and concise in your directions, and consider making a
short daily video summarizing the day’s objectives. When writing, avoid the dreaded “wall
of text” and use numbered lists and short paragraphs with subheadings.
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Get rid of visual clutter. This includes hard-to-read fonts and unnecessary decorations or
images.

2. CHUNK YOUR LESSONS INTO SMALLER, DIGESTIBLE PIECES 
The ideal duration for an instructional video, according to a 2014 study, is about 6 minutes, and
researchers recorded steep drop-offs in attention after 9 minutes. 
  
3. THE BEST ONLINE TEACHERS SOLICIT LOTS OF FEEDBACK 
Consider using student surveys administered via simple tools like Google Forms to ask
questions such as: Are you having any technical problems? Are you able to quickly find and
submit your work? Is this virtual classroom easy to navigate? 
  
4. ANNOTATE AND INTERJECT TO SCAFFOLD LEARNING 
Students who were shown maps with visual and text cues, like arrows and labels identifying key
locations, scored 35 percent higher on a recall test than those exposed to maps with no cues.
Strategically interject questions into an instructional video at key points to check for
understanding. Questions that prompt critical thinking like “Can you think of any exceptions to
this rule?” or that probe for comprehension like “How do you determine momentum from
measures of mass and velocity?” not only keep the lesson lively but promote deeper
engagement with the material. 

5. FREQUENT, LOW-STAKES QUIZZES ARE EASY TO DO, AND HIGHLY EFFECTIVE 
Low- and no-stakes practice tests enhance retention of the material—and students who struggle
the most benefit the most from weekly practice quizzes, according to a recent meta-analysis 

6. FIGHT THE ISOLATION OF REMOTE LEARNING BY CONNECTING WITH STUDENTS 
Also, morning meetings can provide an opportunity for students to connect socially, which can be
critical to their ongoing engagement in school work. Other engaging activities to create
connection include the following:

Use unstructured time to chat at the beginning of class.
Try Zoom's "waiting room" feature to welcome kids to class one by one.
Use breakout rooms to split students into small groups for show-and-tell, two truths and a
lie, or other relationship-building exercises.
At the end of the day, ask students to reflect on their learning with discussion prompts or
a closing activity like appreciation, apology, or aha!
Pose fun questions like “What’s your favorite movie?” in your all-class video tool, or on
digital whiteboards like Jamboard or Padlet, and have students share out.

7. TAKE CARE OF YOURSELF 
Teaching Through The Coronavirus Pandemic Intended Audience: K-12 educators and
administrators Length:  90 minutes Key Learning Objectives: 

Recognize the traumatic effects of COVID-19
Address pandemic-related stress in the online classroom
Rebuild trust and a sense of safety among educators and students

Other Resources: 
Teaching Through the Coronavirus Pandemic 
https://sharetolearn.com/catalog/teaching-through-the-coronavirus-pandemic/ 
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Building Resilience Starts with Self-Care 
https://resilienteducator.com/classroom-resources/building-resilience-starts-with-self-
care/ 
  
For Teachers: I Know It’s Hard… but Stay Positive 
https://resilienteducator.com/classroom-resources/keeping-positive-when-stressed/ 

Access the full article HERE.

Reading the Virtual Classroom Is Hard, but It Can Be
Done
This article suggests that teachers don’t have to build a student survey from scratch to gather this kind of data.

Here are a few examples that cover technology access, student participation, and ways to support students

during the pandemic:

The Making Caring Common Project at Harvard University has a 5-question Covid-19 Check-in

Survey focused on student wellness. (https://docs.google.com/forms/d/1c7W-

Z9O_cno8MSyaUd7OpAbtfAG374u309HDKtLkdlY/viewform?edit_requested=true)

EduCause, a technology-focused nonprofit, developed a longer survey on the transition to remote

learning. It’s geared toward higher ed but can be adapted for K–12 schools.

In May, the Hawaii Department of Education administered a 29-question survey—and published survey

results that provide insight into what supports students need.

The Center on Reinventing Public Education at the University of Washington, Bothell, analyzed seven

national K-12 student surveys and identified key areas that teachers should be aware of, from students

feeling concerned about falling behind to “distractions, lack of motivation, and lack of social connections”

as major challenges to online learning.

Summary of findings:  
• Most students say they experienced very little meaningful online instruction. 
• Most students are not happy with online classes and are concerned about long-term impacts. 
• Students have starkly different remote learning experiences. 
• Students experience heightened anxiety and depression. 
• Students have opinions about how they want remote learning to work, but few are asking them. 
• Student views should count. 

Reviewing these surveys, a set of questions emerged that are commonly asked:

How comfortable do you feel using technology for our virtual classroom? (You can use a Likert scale

here, with a score of 1 being “not at all comfortable” and a 5 being “very comfortable.”)

Have you encountered any technical issues, such as not being able to connect to the internet or not

being able to hear me or other students talking?

Are assignments clear? Are you able to access them?

Are you having any trouble finding assignments, links to articles, or other documents online? Is the virtual

space well organized?

Do you feel like your voice is heard?

Do you feel like you belong in our virtual classroom?

What can I do to improve our online classroom?
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Access the full article HERE. 
 

6 Strategies For Success in Distance Learning
Edutopia 

1. Be authentic: i.e., use approaches that bring you joy as an educator—and if you can find a
way to incorporate the interests of your students, the odds of having a successful environment
improve. 
  
2. Be familiar: i.e., at the beginning of the year, poll your students to find out how many of them
have used different tools: Flipgrid, Google Forms, Padlet, Parley, etc. 
  
3. Be simple: i.e., tasks can be technologically simple to complete but still require depth of
knowledge. 
  
4. Be flexible: i.e., students can show understanding in a variety of ways such as make a video
to explain it, they could write a timeline, and/or they could give bullet points. 
  
5. Be organized: i.e., there should be a logic to the sequence of the tasks and why they’re being
done. Creating infographics and flow charts reduces the cognitive load of too much text.  
  
6. Be concise: i.e., video explanations, flow charts and bullet points to reduce cognitive load. 
  
Access the full article HERE.
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Less siloed, more inclusive: Changes to special education
teacher preparation expected to have big impact on schools 
Under the new standards, special ed teachers will be able to
co-teach in "mainstream" classrooms
This recent EdSource article states, "last month, the California Commission on Teacher
Credentialing approved the latest in more than a dozen changes to the requirements for
credentialing aspiring special education teachers. With a focus on co-teaching and collaboration
between special education and their general education colleagues, the changes are intended to
boost achievement among students of all abilities."

According to the article, the primary changes include:

More focus on co-teaching, using technology to help special education students in the
classroom; teaching English learners with disabilities; and adapting the general curriculum
for students with disabilities.
At least 600 hours of student teaching and field work in both special education and
general education classrooms. Previously, the number of hours wasn’t specified and
experience in general education classrooms was not required.
Extending preparation for early childhood special education credentials to include
kindergarten, to better accommodate schools that offer transitional kindergarten and
preschool, typically for 3- and 4-year-olds. Early childhood special education credentials
are separate from elementary or high school special education credentials. Previously,
early special education services for some children began in infancy but ended when the
child began kindergarten and transitioned to the elementary school special education
program. Under the new standards, those children would be able to stay in the early
special ed program until first grade.
A shift in specialization to focus less on students’ diagnoses and more on their individual
needs. For example, students with autism can have a wide range of capabilities and
needs. Under the new standards, those students would be placed in classes based on
their needs, not necessarily with other autistic students.

Access the full article HERE.

Let us know what you need!

Interested in seeing more on a particular topic? CISI would like to support your work in
connecting research to practice. Please follow this link to let us know your thoughts and requests
for specific topics HERE. 

Any other feedback or suggestions? LINK Also, keep a look out for new tweets on
the CISI Twitter Page! 

We look forward to hearing from you! 
 

The California Institute for School Improvement (CISI) provides education leaders at the
school and district level with the accurate, unbiased, up-to-date policy and research
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information. District membership benefits supports superintendents, principals, and
curriculum and instructional leaders through monthly policy and research briefs, annual
workshops, resource guides and reports.
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Find more content at the CISI Website or follow us on Twitter!
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